
Challenge day results 

The challenge day program sounds great, but does it really have any effect. I decided to 
contact some of the schools directly by email and asked if it was worth it. Here are the 
results. Note: I contacted both Canadian and American schools. 

***************** 

Chestermere High, Alberta 

Confronts Bullying 
to Improve School Culture 

by Dr. Wayne Harlton, Principal at Chestermere High School 
 
 
Chestermere High is currently attempting to deal with the problems surrounding bullying 
and respect between students, an initiative that has come into effect based on data-driven 
results generated within the school. 
 
Two years ago, Chestermere High staff conducted a group process with the total student 
body. They were able to sort the issues and come up with priorities for the school. Safety 
and bullying were at the top of the list. The students’ council also conducted their own 
survey of over 500 students, and found respect for one another and bullying to be main 
concerns.  
 
At Chestermere, steps have been taken to deal with bullying issues and school culture 
beginning with a team of administrators and counselors who decided to take on the task 
of addressing school climate. School staff involved in the project visited all grade-nine 
classrooms to discuss how people treat each other and strategies to help students step into 
the arena of “helper” as opposed to “bystander.” Students are encouraged to challenge 
themselves to do something different, to treat others with respect or in the way they 
themselves would like to be treated. They have also been shown a very compelling video, 
The Teen Files: Surviving High School, which is an effective and moving account of how 
11 high school students changed and were able to bring what they learned back to their 
2,500- student school and make change.  
 
Challenge Day was a key focus of the video. After discussing this with students and staff, 
it was discovered that Lord Beaverbrook High School in Calgary was conducting their 
own Challenge Day. Staff at Chestermere High School contacted Lord Beaverbrook and 
were given permission to bring six students from Chestermere to participate in the day’s 
activities. The students and staff who participated in Lord Beaverbrook’s Challenge Day 
found it to be a life-altering experience. But Chestermere High School isn’t stopping 
there: thanks to the leadership of Ms. Meier and Ms. Kruse, the school now has a goal to 
bring Challenge Day to their own school in the fall of 2004. They continue to work with 



Lord Beaverbrook and have also made connections with community-support 
organizations in an effort to garner additional support for the initiative. Chestermere High 
students and Ms. Kruse have also been involved in the “Connections High School 
Multicultural Leadership Program.”  
 
This intensive four-day camp provides students with immersion opportunities to help 
them better understand the multicultural nature of schools and society. It gives students 
an opportunity to closely interact  with other high school students f rom Calgary and its 
surrounding area. Teachers at Chestermere High have also made personal commitments 
to help change the school’s culture. Twenty staff members took part in the Barbara 
Coloroso workshop “The Bully, the Bullied and the Bystander,” and continue to learn 
more about the issues. All staff are working to ensure their educational strategies support 
the move to make a positive difference to the culture at Chestermere High School. 
 

**************************************** 

A Challenge Day Reflection 

by Shai Searcy 
– Grade 10 Student at Chestermere High School, Alberta 
 
Imagine if today’s youth didn’t have to feel alienated by the rest of society. Picture 
teenage life without constantly having to try and fit in and feel like you need to be part of 
the group. Consider how different our lives would be if every single one of us had 
someone to talk to, someone that they completely trusted. Life wouldn’t be anything like 
it is. It wouldn’t be such a disgusting display of hate and fear. It’d be a haven. If there 
was nothing for us all to try to fit into. If there were no barriers or molds. Our world 
would finally be safe. 
 
I witnessed a miracle today. Something that has changed my life. Changed my 
perception, attitude, and feelings towards people and about myself. I felt safe today. I 
took part in a ‘Challenge Day’. Just like the one from the movie, The Teen Files: 
Surviving High School. I went into a gymnasium completely pessimistic as to how this 
day was going to turn out. Feeling lame and “un-cool” for taking part in a school-
organizedanti- bullying workshop. It’s not easy to admit, but I was almost – no, I was – 
embarrassed about going. About wanting to go. I was scared about what my friends were 
going to say. Scared of how this was going to affect my “image.” Though as I write this I 
am ashamed of myself, of letting myself care that much. 
 
Today 200+ teenagers filed into a gym excited about being able to have a legitimate 
reason to be missing school. Excited to spend the day with friends as opposed to being in 
stuffy classrooms. Today  200+ teenagers left that gym changed. Emotional. Stronger. 
Not only did this “Challenge Day” break barriers, but it changed lives. We went in as 
strangers and left as friends – as confidantes. Differences were erased and everyone was 
accepted. There were no jocks, preps, punks, losers or outcasts today. There were people. 
People who finally began to understand how society and social stereotypes have been 
misleading us. 



 
I can’t even think of a way to accurately describe how I felt at 3:30pm, when the day 
ended. How I feel right now. When people start asking what it was like they’re going to 
get no more then a baffled silence. There are no words to explain what kind of experience 
the “Challenge Day” has been. Honestly, without participating yourself, I don’t know 
how anyone could possibly fully comprehend what happened in that gym. I feel blessed 
to have been given such an amazing opportunity, such an amazing gift. If our school 
could partake in such an event and have the same results I would feel so proud. So proud 
of every single person for showing me that I am wrong about them. Showing me that 
each of us has it in ourselves to give to each other the respect that people deserve. To 
trust each other and finally feel safe. Imagine how different our lives would be. 

*********************** 

Challenge Day email Alberta 
 
From:  Principal Sundre High School Olds Alberta 
Date:  2006/02/27 Mon AM 10:53:07 CST 
To:  **************** 
Subject:  RE: [Shs] Challenge day 
 

Hi, 
 
Challenge Day is great and we are definitely planning to do it again. 
 
Please call me at 403-638-4545 for more information. 
 
******* 
Principal 
Sundre High School Olds Alberta 

*********************** 

Sundre School Alberta email 
 
From:  <kgrudeski@chinooksedge.ab.ca>  
Date:  2006/03/14 Tue PM 12:06:23 CST 
To:  **************** 
Subject:  RE: [Shs] Challenge day 
 

Dear Sir.  
 
Sundre has held 3 Challenge Days in the last 18 months and the results have been 
amazing.  We will be holding a Canadian version of a challenge day program entitled 
GET REAL on April 19th.  If you would like to attend as an adult volunteer and witness 
miracles we would love to  have you. There is no charge and we provide lunch for all 
participants.  The cost of the Canadian program is more affordable for most schools.  Red 
Cross is endorsing and assisting this new group.  
 



 The facilitaors are Alondra Johnson former Stampede football player and Lisa Marlin 
from the Street Teams organization in Calgary.  Call me Karen Grudeski at the Sundre 
High School 403-638-4545 if you are interested.  My goal is to share empowering skills 
with our teens and help them to create a world of their dreams.  Their response is 
contagious. 

*********************** 

From: lroy@weatherfordisd.com 
Date: 2006/02/24 Fri PM 02:32:31 CST 
 To: ********************* 
 Subject: RE: challenge day 
 
Challenge Day was a tremendous success at our school.  In fact, it was so powerful that 
the Education Foundation in our community has committed to providing financing for it 
each year.  The only negative is that it is costly.  However, even if the Foundation was 
not available to provide the funds, we would find some way to continue hosting 
Challenge Day at the beginning of the year.   
 
We invite 8th graders, since they are typically the ones who do most of the bullying in 
our 7-8 middle school.   
 
Challenge Day has provided a common vocabulary to use when addressing bullying with 
perpetrators and victims.   
 
From Challenge Day, we have formed a student advisory group that addresses issues on 
campus from a student perspective.  It has been very successful. 
 
I recommend this program without hesitation.  The other middle school in this 
community also schedules a Challenge Day, and has done so for several years. 
 
Thanks, 
Principal  
Shirley Hall Middle School TX 

*********************** 

Challenge Day email BC 
 
From:  <Lilio.Colonello@sd5.bc.ca> 
Date:  2006/02/27 Mon PM 01:06:06 CST 
To:  ************** 
Subject:  RE: challenge day 
 
Hi, 
 
Elkford Secondary had Challenge Day a week ago (feb.16). Teachers and students 
thought it was a great experience. It is too early to determine whether it had any effect on 
bullying or not. It will be difficult for me to measure because we are such a small school 



and bullying incidents are not very common. (At least the ones that are reported to me) 
and that I am aware of. 
 
Regards 
 
principal 

*********************** 

From:  <mbell@pgusd.org>  
Date:  2006/02/24 Fri PM 03:10:14 CST 
To:  ***************** 
Subject: Re: challenge day 
 
Challenge Day is excellent. I think there is a marked improvement for some weeks 
afterward, but keeping the momentum is always difficult. We have the event annually, 
and have in the past years held two per year. It is not cheap and they will only have 
around 90-100 kids participate at one time. We will continue doing it each year with the 
goal of having every student participate by the time they have graduated. It is one piece 
in the issue of dealing with bullying and school climate and culture. Good luck in your 
quest. 
 
Principal, Pacific Grove Middle School CA 

*********************** 

HENRY WISE WOOD CALGARY - MEETS CHALLENGE DAY  
 

On November 8th, 2004, over 100 youths from Henry Wise Wood High School and guest 
students from the Foundations of the Future School, along with 27 adults, came together 
with two Challenge Day Instructors from California, to confront issues of harassment and 
bullying. The day was filled with many high moments of celebration of honesty, 
thoughtfulness and generosity as well as times for expressing emotions and sharing 
experiences of oppression. It was probably one of the best, most powerful and most 
challenging motivational workshops currently on the market and if the responses from all 
persons involved are a good indicator, it was an exceptional and perhaps life-altering day 
for all those who took part!  
 
This day was a huge undertaking by Ms. L. Molstad, Mrs. L. Tuff, Ms. L. Davis, Ms. K. 
Jones, Ms. C. Turner and Ms. K. Siska. Their success is shared by such wonderful 
support and sponsorship organizations such as: Calgary Police Department, The City of 
Calgary, Calgary Health Region, Developmental Disabilities Resource Centre of Calgary, 
Subway, Culver Vending and Pepsi. Special thanks are also extended to the parents and 
community members such as Ann Underhill, Cafeteria Supervisor of Chartwell Foods 
and Mr. Premachandra, Manager of the Elbow Drive 7-11. The Committee hopes that this 
will be the beginning of an annual event, and its influence will hopefully benefit all the 
students at the school as well as the community at large.  



C. Turner  

*********************** 

Acadia Challenge Days a Success! 
 

The Acadia Hospital coordinated two weeks of Challenge Days during the end of 
October and beginning of November for over 600 high school students from nine 
different schools throughout northeastern Maine. The Days were part of Acadia 
Hospital's Community Conversations Youth Wellness and Violence Prevention program, 
made possible in part by a $3,000 grant from the Junior League of Bangor. 
 
Challenge Day features a one-day workshop for high school or middle school students, 
teachers, parents, administrators, counselors and members of the community that 
successfully addresses the issues of violence, racism, teasing, stereotypes, tobacco, social 
oppression, drugs and alcohol within the context of school life. 
 
The students and volunteer adult facilitators experienced a series of games, activities, 
group discussions, icebreakers and trust-building exercises that helped them learn how to 
break down the walls of separation and create new levels of respect and communication 
with their peers, their teachers, their parents and themselves. 
 
Bucksport High School was one of the area schools that hosted a Challenge Day for some 
of their students. According to Bucksport High School Principal Tom Sullivan, 
"Challenge Day was incredible! We again had a great turn out of kids. Typically, with 
these kinds of events kids are reluctant to participate. Not so with Challenge Day. It has 
become a positive bonding experience. I have had numerous reports from students, 
teachers and parents on how well the day went. I had one parent in particular call us and 
say 'I don't know what you did today, but my son has changed.' She said they sat and 
talked about things that had been bothering them like they had never done before." 
 
Hermon High School has hosted Challenge Days for students in its sophomore class for 
four years now, and this year they hosted two days to accommodate all sophomores. "To 
watch students and facilitators reach a level of comfort and openness in a matter of 6 
hours is AMAZING. The days proved to be 
enlightening, empowering, and uplifting and I want the feeling to last forever," reflected 
Hermon High School Health Teacher and Challenge Day Coordinator Shelley Gavett. 
 
Schools who held their own Challenge Days were Hermon, Searsport, Bucksport, 
Brewer, Stearns of Millinocket, Schenck of East Millinocket, and George Stevens 
Academy in Blue Hill. Foxcroft Academy in Dover-Foxcroft and Deer Isle-Stonington 
High School sent students to The Acadia Hospital Challenge 
Day held at the Bangor Y's Camp Jordan.  
 



Plans are already underway for coordinating another series of Challenge Days in the Fall 
of 2006. Any interested schools can contact Alan Comeau at 973-6166 or 
acomeau@emh.org. 
 
Challenge Day is a nonprofit organization dedicated to the positive transformation of 
social forces within schools and communities through the power of love, compassion and 
tolerance. 
 
A member of Eastern Maine Healthcare Systems, The Acadia Hospital is a private, non-
profit psychiatric and chemical dependency hospital located in Bangor, with clinics in 
Blue Hill and Pittsfield. Acadia is the first psychiatric hospital in the country to achieve 
Magnet Hospital status. Additionally, Acadia 
Hospital recently received the 2005 Eagle Feather Award for a nonprofit organization 
from Maine Businesses for Social Responsibility. The award recognizes Acadia's ability 
to successfully blend environmental and social responsibility with sound fiscal 
management. 

*********************** 

From:  EricksoD@prsd.ab.ca> 
Date:  2006/02/27 Mon PM 12:04:58 CST 
To:  ********************** 
CC:  ********************** 
Subject:  RE: challenge day 
 
Hi, 
 Our experience with Challenge Day was very worthwhile - very intense days.  
We are a small community (3 schools with a total student population of less than 600 
students: Catholic K-9, elementary K-6, and ours 7-12).  All of our students in grades 7-
12 participated in the process (several high school students did not come and one left at 
noon as the day was too intense for him).  It was a valuable day for all our students, staff, 
and parents, and the community members who were group leaders.  Some students 
learned what a good life they have compared to other students; others realized the impact 
of their negative behaviors on other students; I would say, as a quick summary, that all 
students learned empathy and that you can apologize for your mistakes that day.  
 
 It was very expensive though and as a result we will not do it again - at least not 
real soon.  We were lucky as a community group felt that the event was so important that 
they organized the funding of it for us with very little cost to the school.  Sharon Henitiuk 
was the key organizer for our school and you may want to contact her for further info and 
for her impressions of the days (we had 3 events in the community).   
 The key for us as a school and community will be to follow Challenge Day up 
with a focus on positive change in our schools and community. This is what we are 
currently trying to do.  Our junior high area is covered with student-made signs "Be the 
Change" and with other reminders about what it means to change our behaviors towards 
each other.  Students have told me that some of the old behaviors still occur - but things 
are better.  The day gave many students a common bond and a common language to use.  



It gave our school admin and staff a starting point for conversations with students when 
the "train goes off the track" for students and/or when bullying behaviors appear.   
 
Baby steps - nothing changes overnight.   
Cheers, 
******* 

*********************** 

The Challenge Day Effect 
Crescent Heights High School, Alberta 
  
Imagine a room full of high school students, teachers, and parents. A room 

filled with love, with understanding, with compassion, with tears, and with 

laughter: Challenge Days at CHHS. Throughout the days of November 7-10, 

numerous grade nine and ten students from Crescent Heights High School, 

Alberta participated in Challenge Days. Two leaders from the Challenge Day 

organization, along with grade 9-12 students from our school led this 

amazing event. This program (through its well-organization and universal 

ability to associate with our lives) makes it an unbelievably powerful 

experience which in a large part makes it difficult to explain, but I must 

attempt this feat. 

 

In the beginning, I admit I was skeptical at how effective this program 

would be in getting students at out school (and myself even) to change our 

attitudes and behaviors toward each other. After going through challenges 

designed to be fun and interactive, it shifts to more personal sharing of 

ourselves with others…. I myself began to feel awkward about telling people 

the truth and real things that matter to me, although afterwards a feeling 

of relief fills you after being able to share a secret that nobody knows 

about you. This illustrates two of the issues Challenge Day was designed to 

accomplish. First, the realization that in our lives we hide a portion of whom 

we really are from others, for fear of this information being used against us. 

This realization was a blow for me after discovering that most people hide 

parts of themselves from others. Hiding ourselves makes us afraid. By being 

afraid that people are going to see us really: our weaknesses, our passions, 

our opinions. 

 



All our lives we are taught to blow this information into our “balloons” 

because we are told to “suck it up” or “quit being such a baby.” Instead, 

sometimes all we need is someone there: to listen to our problems, to hear us 

for a change. Not to bear the “superman cape” and save us from our 

problems or worse—just ignore us. Second, after finally releasing all of 

these emotions that we are holding inside to others, that it is easier to relax 

when you know there are people there to support you. 

 

People’s judgments cause us to draw inward, to mistrust others, to avoid help 

because we isolate ourselves we are creating the problems that exist in 

schools. While at school we fear looking “uncool” or not being accepted, 

keeping our issues private and think we are alone. Are we the only ones with 

a family member attempting to commit suicide? Am I the only one who feels 

torn up inside because no one will listen to how I feel? Am I crazy to feel 

this way? NO! We are not alone. Everyone has his or her issues, Secrets, 

Skeletons. Would it not be better if we were there for our friends to help 

them through any problems without being judged? 

 

Finally, anytime we meet a new person whether it is walking into a room or 

down the hallway, we judge him not for who he is, but what we perceive them 

to be. We do not meet this person and respect him or her for their 

accomplishments, but rather a story we make up to compensate for any 

faults represented. The girl who has it all, the guy with the great marks, the 

outcast no one knows. We then go with what must be true, because it must 

be true that they are the way they are without listening to their true story. 

All these simple things contribute to the stereotypes that we create of 

people and how even though it may seem like you are the only one with a 

problem, a person’s image may have been created to hide these similar 

experiences… They can help you too! 

 

Challenge Day can make a difference in our school. It already has! After 

challenge day, the transformation of everybody was amazing, people 

apologizing for the treatment of not only our enemies, but also the friends 

we hold closest to us. Before we can realize the full positive impact, action 

must be taken for people to see that although the thrill of having power to 

bully others is exhilarating, to realize just how low it feels when you are the 

one being oppressed and powerless to prevent it. 

 



This powerful message of compassion, love and respect for others is the 

basis of Challenge Days. We can create a school where students will feel 

safe and enjoy coming to school, and not needing to worry about being 

judged. A place where you can go and be you. 
Loring Wiedemann 

  

 
 

 


